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How to use the Discipleship Pathway

The Discipleship Pathway

MEANINGFUL RELATIONSHIPS
Who are you discipling? What do you know about them? Fill in as much information about the stu-
dent as you can think of. The goal is to establish a deep enough relationship that you are aware of 
the student’s feelings, fears, and faith.

PERSONAL STORIES
As this relationship grows, you will begin to share personal stories about your faith journey. You 
will have to take the lead in this area. Most students won’t share what’s going on in their lives until 
they’ve heard about yours. Be open. Share about the victories and failures you’ve experienced fol-
lowing Jesus. Freely communicating your weaknesses provides a safe space for students to become 
vulnerable and transparent.

INTENTIONAL QUESTIONS
To help students open up and share their stories of faith and doubt, we have to be intentional about 
the questions we ask. These questions seek more than a simple “right” and “wrong” answer but a 
personal one. Who is Jesus? is a very different question than Who is Jesus to you? 

APPLICATIONS
Knowledge without action will never lead to transformation. Because of this, application is the nec-
essary next step. What are we going to do with what we’ve learned? As students think through different 
ways to apply what God has revealed to them, we must make sure their steps are specific and practi-
cal. Growth happens best when we make a plan to follow through with clear and measurable actions.

ACCOUNTABILITY
The last step is accountability. After a student has decided how they will put God’s truth into prac-
tice, we must check in with them to make sure they follow through. A brief discussion about how 
their application went, whether good or bad, will help them sharpen their walk with the Lord.

We know that God called us to make disciples. But making a disciple isn’t quite the same as making a piz-
za. There is no just follow these basic instructions and the end result will always be a perfect product. Because 
discipleship involves people, and people are different, what really works and reaches some students 
might not make any difference with others. But this doesn’t mean we shouldn’t try.

The Discipleship Pathway tool is a process that walks you step-by-step through a proven strategy for 
making disciples. You or one of your small group leaders will work through this tool for every student you 
are discipling. Your first steps will begin with building relationships.

The Discipleship Pathway is a process you will work through with your students repeatedly. Each time 
you walk through this strategy, it will feel more and more natural to you and your small group leaders. It 
will become the method you use to show those you are discipling how to disciple others, ensuring your 
ministry is one that multiplies the Kingdom of God.
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DISCIPLESHIP PATHWAY PRINTING INSTRUCTIONS

READY-TO-USE DISCIPLESHIP PATHWAYS AVAILABLE

A digital version of the Discipleship Pathway 
tool is available with the purchase of a Deep 
Discipleship System. In just a few steps, you’ll 
have easy-to-use copies of the pathway.

•	 Download the file

•	 Print (11”x17” thick paper works best)

•	 Follow the steps to start growing disciples

Get ready-to-use Discipleship Pathways for every student in your ministry.
These pathways are professionally printed in full-color on heavyweight, tri-folded paper. They’ll 

help you spend less time and money on printing, and more time discipling your students.

#1 Build Meaningful Relationships 

Discipleship cannot take place outside the context of a deep and 
meaningful relationship. Students want to learn from people who 

care about them; they want to be discovered and known.

LEVEL 1
Face
Who will you be discipling?

Facts
Find out a little bit about 
them (nicknames, grade, 
famiy, hobbies, basic stats)

LEVEL 2
Feelings
Get to know their feelings 
about themselves, school, 
parents, and friends.

Fears
Make time and space
for them to share their
deepest concerns and
anxieties with you.

Faith
Ask them about their
relationship with God.
Who do they think God is 
and what do they believe 
God thinks about them?
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NAME:

#2 Share Personal Stories

Our personal stories are one of our greatest tools in the discipleship 
process. When shared with a student, our bad decisions and past 
mistakes point to God’s mercy and forgiveness and demonstrate 

God’s ability to work in and through broken individuals. 

MY STORY
 ■ Background
 ■ Good Decisions
 ■ Bad Decisions
 ■ Faith Story
 ■ Spiritual Growth
 ■ Life Impact of Scripture

VULNERABILITY:
The willingness to allow one’s weaknesses to be seen or known.
The more we receive and understand the work of God’s grace in 
our lives, the more comfortable we are with being vulnerable.

 ■ tries to earn God’s love
 ■ exclusive / avoiding
 ■ puts others down
 ■ makes excuses / takes God’s 
grace for granted

 ■ social media identity doesn’t 
match reality

UNCOMFORTABLE
Doesn’t Understand or 

Rely on God’s Grace

 ■ offers forgiveness
 ■ inclusive / welcoming
 ■ affirming of others
 ■ confession / repentance is a 
part of their life

 ■ consistent lifestyle (same
person in all circumstances)

COMFORTABLE
Understands and

Relies on God’s Grace

#3 Ask Intentional Questions

Intentional questions get students to think beyond the “right
answer” and dive deeper. Transformational discipleship requires 

that we ask questions that challenge students to seek out the truth 
and begin to own their beliefs.

DISCUSSION
These types of questions are lower-risk and encourage 

Right/Wrong anwers about information and events.

What happened in this story?

What truth about God do you see?

DISCIPLESHIP
These types of questions are more challenging. They invite 
students to share their personal experiences and beliefs.

When have you experienced this truth in your life?

How would it look to live out this truth every day?

#4 Make Life Applications

Application is the key to growth. As disciple makers, we must ask stu-
dents to make practical and tangible life applications from God’s Word.

GOD’S TRUTH
Identify Growth Areas
Ask students to consider current areas of struggle in light of 
the truths they’re learning about God.

APPLY IT
Be Specfic
Growth happens best when we make a plan that is specific 
and measurable. Challenge your student to be specific as they 
think about how to apply God’s truth to their daily lives.

WHO

WHAT

WHEN

WHERE

#5 Hold Students Accountable

Accountability provides sharpening to the life and walk of a disciple. 
Taking the time to debrief and hold students accountable to their 

application allows us to encourage growth in their spiritual life.

DEBRIEF
Plan a specific date, time, 
and place to debrief your 
student’s application.

Date / Time / Place:

SHARPENING
The goal of discipleship is to help students live in obedience to 
what Christ commanded. Use these Traces of Depth and Warn-
ing Signs to discover how you can encourage and challenge 
your student to grow in these 8 Roots of the Gospel.

8 ROOTS
OF THE GOSPEL

Traces of Depth
Does this individual display

these characteristics?

Warning Signs
Does this individual display

these warning signs?

RESCUE Shows grace to others & self Acts entitled

KNOWLEDGE Has a relationship with God 
beyond church walls

Expects God to have 
no involvement

KINGDOM Embracing the last and least One-upmanship

OUTREACH Willing to share their faith story Is aftraid to talk about
spiritual things

APOLOGETICS Honest (especially about
doubts or unknowns)

Thinks they have it
all figured out

WORSHIP Prayer is a staple
and spontaneous Shallow prayer life

COMMUNITY Promotes unity in the
church/youth group

Divisive in the
church/youth group

IDENTITY Uses spiritual gifts and
wiring for the Kingdom

Identity or worth is
determined by environment

HOLD ACCOUNTABLE

APPLY

ASK

SHARE

BUILD

A STEP-BY-STEP PROCESS FOR DEVELOPING DISCIPLES

DISCIPLESHIP 
PATHWAY
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